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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
November 11, 2021 – 7:00 P.M. 

A G E N D A 
 

I. Call to Order 

II. Pledge of Allegiance 

III. Acceptance of Agenda 

IV. Attendance 

V. Board Recognitions 

VI. Committee Reports/School Reports 

VII. Correspondence 

VIII. Consent Calendar Items 
A. Minutes 

October 28, 2021 Regular Meeting Minutes 
 

B. Personnel Items 
Personnel Changes 

IX. Reports and Recommendations 
A. Dr. Raichoudhuri’s update 

B. Community Facilities Study Group Update 

X. Persons Requesting to Address the Board (3-minute individual limit) 

XI. Other Business 

XII. Comments by Trustees/Superintendent 

XIII. Closed Session (if needed) 

XIV. Next Regular Board of Education Meeting: Thursday, December 2, 2021, 7:00 p.m. 



 
KALAMAZOO PUBLIC SCHOOLS 

BOARD OF EDUCATION 
 
 

BOARD OF TRUSTEES’ CODE OF CONDUCT 
 

 
1. The Board as a whole determines the District’s policies and goals. 

 
2. The Board acts as a team. To promote such teamwork, each Board member will: 

 
A. Show respect for the views of fellow Board members. 

 
B. Listen respectfully to the views of the Board members and consider how the 

views of all Board members might best be incorporated. 
 

C. Not personalize issues. 
 

D. Speak and act civilly at all times. 
 

    3.   The President shall seek to treat all Board members with respect and build the  
   Board’s strength as a team. 
  
4. Board members must disclose financial conflicts of interests and cannot vote on items 

that might provide a private financial benefit to the Board member or the Board 
member’s immediate family. 

 
5. The Board and Superintendent will operate as a team so as to achieve District goals 

more effectively. 
 

6. Board members will seek to avoid surprises for other Board members and the 
Superintendent at public meetings. 

 
7. The Board shall regularly engage in two-way communication with the community, both 

seeking and sharing ideas about the District. 
 

8. The Board will set the tone for the District by acting in a respectful manner towards the 
District community. 

 
 
 
 
Adopted by the Kalamazoo Public Schools Board of Trustees 
July 11, 2002 
Revised: February 8, 2008 



VII. 
File #8 

 
KPS Board of Education 

Correspondence Log 
October 27, 2021 – November 9, 2021 

 
  

U.S. Mail Correspondence 
 

Date 
Rec’d 

Date of 
Corres. 

From Subject Disposition Date of final 
disposition 

 
 

   
No correspondence received. 
 

  

 
E-Mailed, Faxed, or Hand-Delivered Correspondence 

 
10/31/21 10/31/21 Rosalie Burton Request to rescind mask mandate BOE Secretary Hill 

responded 
11/2/21 

11/1/21 11/1/21 Shari Weber Antiracist school system BOE Secretary Hill 
responded 

11/7/21 

11/3/21 11/3/21 Lesa Brenner Safety concerns BOE Secretary Hill 
responded 

11/7/21 

11/5/21 11/5/21 Rosalie Burton Sports BOE Secretary Hill 
responded 

11/8/21 

      
      
      
      
      
      

 



KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
October 28, 2021 Regular Meeting – Minutes 

 
I. Call to Order 
 President Sholler-Barber called the October 28, 2021 regular Board of Education meeting to order 
 at 7:00 p.m.  She dedicated the meeting to teachers, staff, and principals who are the backbone of 
 KPS. 
 
II. Acceptance of Agenda 

President Sholler-Barber introduced a new procedure for board meetings.  The board will now 
vote to accept the agenda at each meeting.  

MOTION: Moved by Trustee Harrison, supported by Trustee Greschak, to accept the agenda as 
presented.   

Board Discussion: None. 

Disposition: Roll call vote; motion carried unanimously.   

III. Attendance 
Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Megan Maddock, Patti-
Sholler-Barber.  Absent: Jermaine Jackson, Tandy Moore.  Superintendent Dr. Rita Raichoudhuri 
was also present. 
 

IV. Board Recognitions 
None. 
 

V. Committee Reports/School Reports 
Operations and Marketing Committee 
Trustee Greschak, chair, reported that the Operations and Marketing Committee met on October 
21 and reviewed the comprehensive needs list and the financial audit report.  Jim English, 
assistant superintendent of operations, will review the reports with the full board during his 
presentation.  
 
Communities in Schools of Kalamazoo (CIS) 
Dr. Raichoudhuri, representative, reported that CIS will begin evaluating their metrics to see if 
whether they are having an impact.  The KPS research and data team will support their review.  
Last week, KPS, CIS and the Kalamazoo Promise began strategic planning focusing on 
collaboration in supporting high school students around post-secondary education success.  
 

VI. Correspondence 
Secretary Hill reviewed the correspondence received for the period of October 13-26, 2021. (File 
#7.)  She also provided an amendment to the Correspondence Log for the September 29 through 
October 12, 2021 period.   
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VII. Consent Calendar Items 
President Sholler-Barber presented the Consent Calendar items: VIII.A. October 14, 2021 
Regular Meeting Minutes and VIII.B. Personnel Changes. 
 
MOTION: Implied to approve the Consent Calendar as presented.  
 
Board Discussion: None. 
 
Disposition: Voice vote; motion carried unanimously.  

 
VIII. Reports and Recommendations 

A. Dr. Raichoudhuri’s update 

I shared the following timeline at our meeting two weeks ago.  The deadline for virtual students 
to transfer to in-person learning for the remainder of the school year has now passed.  

 

Our team will spend the next two weeks analyzing the requests, placing students in schools with 
availability, confirming transportation requests, and scheduling high school students.  School 
assignment letters will be sent on November 15, two weeks before the start of Trimester 2.   

We received 132 total requests to transfer to in-person learning: 45 were elementary students, 35 
were middle school students, and 52 were high school students.  Virtual students will have 
another opportunity to transfer to in-person learning for Trimester 3.  I will announce the timeline 
for the third trimester at a later meeting.  

Trimester 2 Mask Mandate 

On October 18, I sent a letter to families announcing that KPS would continue its mask mandate 
for Trimester 2.  The mask mandate announcement was made early to help families that are in 
KPS Virtual School with their decision whether to move to in-person learning for the remainder 
of the school year.  With an anticipated increase in large social gatherings for the holidays, the 
approaching influenza season, and the lack of vaccine availability for our younger students, 
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keeping our mask mandate in place is our best strategy to avoid having to revert to remote 
learning for large groups of students.  The mask mandate will be reassessed and announced prior 
to the beginning of Trimester 3.  The mandate could be adjusted for the remainder of the school 
year based on grade bands (elementary, middle, and high school) and vaccine availability. 

I would like to restate one sentence from my October 18 letter which was very well received and 
was commended by our teachers, staff, and families.  KPS will continue to operate with safety 
first in mind by modeling the behavior we want our children to follow as we help them learn 
about collective responsibility and our civic duty to care for others. 

Newcomer Centers 

KPS has created newcomer centers at Lincoln Elementary School and Milwood Middle School to 
welcome refugee students with no English and no previous experience with the American 
education system.  We conducted a needs assessment and hired an additional teacher and 
secondary coach.  In addition to supporting our students, family nights will be scheduled at our 
new Social and Emotional Learning (SEL) Center.  Newcomers from Iraq participated in an ESL 
class activity in the Kalamazoo Central library.  A newcomer from Sudan worked with a 
classmate who helped her with the transition to school in America.  Even though the newcomer 
doesn’t speak a word of English, children are remarkably able to communicate.  KPS is very 
proud of its diversity.  There are over 60 languages spoken in our district.  Our district is uniquely 
positioned to provide services to our refugee and immigrant families.  On October 13, KPS 
hosted a community collaboration with representatives from various KPS departments and over 
ten community partners.  We held a robust dialogue to identify ways to collaborate to support 
both the newcomer families who have arrived, and the additional families expected.   

New School Bus Safety Legislation 

New laws relating to school buses went into effect on October 14, 2021.  House Bill 4202 allows 
school buses in the state to be equipped with stop-arm camera systems that provides photo and/or 
video evidence of a motorist illegally passing a stopped school bus when the bus’s red flashing 
lights are activated.  I’m sure we’ve all witnessed this happening and we are aware of the possible 
tragedies that can occur when motorists do not stop for school buses.  We plan to utilize ESSER 
funds for stop-arms cameras.  We will bring a purchase request to the board for approval, and we 
are working with local law enforcement on logistics.  

The second new law prohibits unauthorized persons from entering a school bus without the 
permission of the driver.  House Bill 4201 provides that “an unauthorized person attempting to 
board or boarding a school bus is subject to citation for a civil infraction and may be ordered to 
pay a civil fine of not more than $500.00.” We have ordered stickers to affix to our buses to 
comply with the language of the law.  I thank our legislature for passing these laws to improve 
the safety for our students, staff, and drivers.  

Community Input for Additional ESSER Funding 

The COVID-19 pandemic has caused an undeniably difficult situation for many in our KPS 
community.  While returning to in-person learning is clear evidence of progress, we know that 
many of our students still require additional academic and social-emotional supports.  KPS will 
be applying for federal funding that is being made available through the Elementary and 
Secondary School Emergency Relief, or ESSER, program.  This funding will last for three years; 
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it is intended to help sustain the safe operation of schools and to address the impact of the 
coronavirus pandemic on students.  ESSER funding must be used to meet needs that have resulted 
from the COVID-19 pandemic.  We are seeking input from stakeholders to help the district 
finalize the major areas of need for which we will use ESSER funding.  We would like to hear 
from parents, KPS employees and union leaders, secondary students, representatives from civil 
rights organizations and other community partners, and the community at-large.  The survey will 
be mailed to families and employees; a link is also available on our website, on social media, and 
will be sent to community partners.  Survey responses will be collected through Sunday, 
November 7, 2021, 11:59 p.m.  

School Safety 

At the last board meeting, I addressed the vandalism in our schools that has been spurred by 
social media’s Tik Tok challenges.  From conversations with our partners in law enforcement, we 
know there has been an increase in violence in general in our community which is also impacting 
youth violence in our community.  These conflicts are spilling over into our schools.  While 
schools play a large role in mitigating violence, we also need full community involvement.  I’m 
calling for our students, parents, and the Kalamazoo community to join together to address the 
violence.  Keeping students safe while they are in our care is our top priority.  Our district has 
invested time and resources this past year to ensure our students have the mental health supports 
they need.  We have enhanced our SEL curriculum and incorporated key concepts, such as self-
regulation and self-management, in everyday learning.  

We have invested hundreds of thousands of dollars to support student and staff growth that will 
lead to safety as part of our KPS Acceleration Plan, which I unveiled in June.  I will go over that 
part of the plan again today.  We have hired additional campus safety staff, and our head of safety 
and security, Chief Don Webster, is currently interviewing additional potential candidates.  If you 
or someone you know are interested in joining our safety team, please contact us.  We have 
schools with secured entrances—a capital investment project as a result of our 2018 bond.  Every 
school has a safety plan which is reviewed annually by our safety team, school leadership, and 
stakeholders.  The district has an aligned Emergency Management Plan that is approved annually 
by our chief of safety and security, the chiefs of all the police departments that we work with, and 
the chief of the county Office of Emergency Management, among others.  We consistently 
enforce our code of conduct when students make poor choices.  Schools now have peace rooms.  
Staff and students are not only trained on safety drills, but also on conflict mediation and 
resolution.  We have school resource officers in our two large comprehensive high schools.  
Fights have always happened in schools, but social media has raised its visibility or often portrays 
incorrect or false information from locations that are not within our schools.  Please join us in 
doing your part to keep our school safe.  School safety is a shared community responsibility.  If 
you have ideas, please share them with Communications@kalamazoopublicschools.net.  

One area of focus of our three-year acceleration plan is student, family, and educator well-being; 
well-being includes safety.  These methods are well documented in educational research.  
Attainment of social-emotional skills is tightly linked to whole-child well-being and positive 
academic outcomes.  Engaging students, families, and educators with the common goal of 
providing safe and healthy learning environments, through participation in carefully selected 
activities, supports the well-being of the school community as a whole.  The list on the following 
graphic represents some of the strategies and programs for this area of focus that we have started 

mailto:Communications@kalamazoopublicschools.net
mailto:Communications@kalamazoopublicschools.net
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implementing this year.  These strategies were tied to our budget priorities for this year and these 
are investments that we made. 

 

Along with the items in our budget, I wanted to remind folks about the additional intentionality 
around this work moving forward, beyond just our budget.  We received a $1 million Stryker-
Johnston Foundation grant that is allowing us to curate and host family and staff learning 
experiences, seminars on well-being, safety, and creating community among people.  We are also 
creating a resource center with these funds that will support our families and staff.  KPS leads the 
SEL alignment work for the entire county, and that work will continue as well with expanded 
services through Gryphon Place.  As I mentioned, these are on top of the KPS budget aligned 
SEL items like Playworks, teacher professional development on trauma and multi-tiered system 
supports, additional climate and culture coaches, among other things.  

Additional Instructional Time and Interventions Grant 

I was thrilled to receive notification last week from State Superintendent Dr. Michael Rice of our 
grant award of over $200K for the Additional Instructional Time and Interventions grant.  Only a 
handful of districts were successful in their application process and received this grant.  This 
grant has been awarded to assist districts with the cost of additional instructional time to those 
pupils in grades pre-kindergarten to three who have been identified as needing additional supports 
and interventions to be reading at grade level by the end of third grade. 
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Career and Technical Education Center 

Southwest Michigan First recently announced it had secured an anonymous gift of land, along 
with a $100 million commitment, for the construction of a new, world-class Career and Technical 
Education Center (CTE) on the gifted parcel.  A centrally located CTE Center was determined to 
be a vital part of the redesign of Kalamazoo County’s career and technical education system.  
This public-private partnership started ahead of Kalamazoo RESA’s 2019 CTE millage 
campaign, which received strong support from Kalamazoo County voters on the November 2019 
ballot.  Over the summer, representatives from Southwest Michigan First and Kalamazoo RESA, 
along with local employers, other community organizations, school districts and partners, formed 
a CTE Steering Committee to accelerate the redesign.  I serve as the education chair of the 
Steering Committee.  The committee reviewed, analyzed, and approved a slate of course 
recommendations to the KRESA Board of Education based on robust labor market analysis by the 
Upjohn Institute and the University of Michigan Youth Policy Lab.  

Today was the last day of design thinking to provide input on the career center that will house 
equipment and courses to ready students for future opportunities in the regional labor market.  I, 
along with KPS students and staff, participated in the design work.  CTE course offerings at the 
planned career center will provide industry-recognized credentials, as well as develop the critical 
twenty-first century skills of collaboration, communication, problem-solving, critical thinking, 
and self-management, also known as professional or employability skills.  The new facility, 
expected to open in fall 2024, will be constructed on the parcel of donated land located along the 
I-94 and Sprinkle Road corridor next to Wings Stadium.  The facility’s central location, adjacent 
to a major interstate and near the county’s industrial base, will increase accessibility through a 
countywide transportation system and will ensure equitable access to course offerings for all 
students across Kalamazoo County school districts—a commitment at the forefront of project 
planning.  

This transformational gift opens amazing opportunities for students in career and technical 
education, and possibly other shared educational programming, to improve learning for students.  
Exploratory conversations related to other county-wide shared programming, such as the 
Kalamazoo Area Math and Science Center (KAMSC), Early Middle College (EMC), Education 
for the Arts (EFA) and learning options for young people with special needs, are beginning and 
may unfold in the months and years ahead.  We fully recognize that these are complicated 
conversations with multiple facets and perspectives.  

The Education Trust Midwest Conference 

I am extremely pleased to share that I will be serving on a panel for The Education Trust 
Midwest's inaugural conference, Education Summit 2021.  Ed Summit 2021 will bring together 
leaders from business, civic and philanthropic sectors, along with educators and advocates.  
Together we will learn, strategize, and build the hope on what’s possible for Michigan’s schools 
and districts to make real progress to improve student achievement and access to opportunity for 
all students.  The panel for Strengthening Educator Diversity, Equity and Culturally-Responsive 
Instruction will be held on the first day of the conference, November 10.  Tickets for the three-
day virtual event are $75.  Educators are free!   
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This transformative event seeks to: 

• Promote best practices from across the nation to inform Michigan’s collective efforts to 
become a “Top 10” education state for all groups of students. 

• Identify, elevate, and celebrate promising strategies for policy and practice in Michigan, and 
provide a friendly and supportive space for sharing, learning and collaborating among 
policymakers, business leaders, civil rights leaders, grassroots advocates and other 
stakeholders from across Michigan. 

• Inspire action to address gaps in opportunity achievement through research-based learning 
and solutions to address the challenges Michigan faces to close opportunity and achievement 
gaps for all students, especially black and brown students, and students from low-income 
families. 

Pfizer COVID Vaccine Clinic 

KPS is collaborating with the Family Health Center to hold a COVID-19 booster clinic on 
Tuesday, November 2, from 11:00 a.m. to 2:00 p.m. in the parking lot at Kalamazoo Central High 
School.  This is a non-instructional day.  Walk-ins are welcome, but it is suggested to call (269) 
488-0804 to book an appointment.  This clinic is for: 

• Pfizer first and second doses for individuals 12 years old and older; 

• Pfizer third dose to individuals 12 years old and older who have been determined to have 
certain kinds of immunocompromise; 

• Pfizer booster dose six months after completion of the primary vaccination series for 
individuals 16 years old and older. 

On October 25, the Kalamazoo County Health Department announced that the Moderna and 
Johnson & Johnson boosters are now available.  Initial vaccine doses, booster doses of all three 
vaccines, and the additional dose of Pfizer or Moderna for people who are immunocompromised 
are currently available at the Health Department, located at 311 E. Alcott Street, Monday through 
Thursday, from 9:00 a.m. to 3:00 p.m.  Appointments are not required, but you may choose to 
schedule an appointment by calling (269) 373-5200.  Please bring your vaccination card and 
identification. 

District Employment Opportunities 

While with the help of the community we have turned the corner on bus drivers and other 
personnel, KPS still has a number of support staff position vacancies.  This week I would like to 
highlight the importance of paraprofessionals in our schools.  These individuals may work with 
special education or bilingual students or assist in schools or computer labs.  We currently have 
18 vacancies across the district.  If you know someone who likes to work with children and is 
seeking a full-time position during the school year with benefits, please have them apply to 
become a paraprofessional.  They will have an opportunity to positively influence the lives of our 
students.  And we are continuing to seek food service personnel, security officers, and other 
important personnel who make a difference every day for our children.  

The district is still experiencing a shortage of substitute or guest teachers on a daily basis.  A 
number of our central office team members have stepped up and subbed in classrooms.  Some of 
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the members of the Administration Building team who have subbed are Dr. Amy Vondra, Angela 
Justice, Dr. Lindsey Noakes, Dr. Micole Dyson, Mandy Clearwaters and Shannon Parlato.  

Although I have not yet had a chance to sub, I will be subbing next week.  I did have the chance 
to read to a class this week at Washington Writers’ Academy.  It was the highlight of my week!  

United Way Campaign 

To support the district’s United Way campaign, the staff at Northglade Montessori decorated 
pumpkins.  Students were able to vote on their favorites by dropping change in jars for each of 
their favorite pumpkins.  

National Principals Month 

Each October National Principals Month recognizes the essential role that principals play in 
making a school great.  Principals set the academic tone for their schools, and it is their vision, 
dedication, and determination that provide the mobilizing force for achieving student success.  
We have rockstar principals.  I’d like to thank them for their unwavering support and dedication 
to the students and families of KPS.  

B. Update on Comprehensive Needs List 
Mr. Jim English presented an update on the capital improvements comprehensive needs list for 
the district.  KPS has been discussing updating the facilities plan since July.  The level of 
community response and engagement has been favorable during the review process.  

Some of the outstanding statistics on KPS facilities and technology are that the district has: 

• 35 facilities across Kalamazoo 
• 4,400 parking spots 
• Buses drive over 1.6 million miles annually  
• 1,000 laptops 
• 760 projectors 
• 22,000+ Chromebooks 
• 24,000+ light fixtures 
• 1,000+ classrooms 
• 2.6 million meals are served each year 
• Nearly 40 acres of rooftop 

It is imperative that the district have a regular schedule of maintenance and replacement before 
infrastructure either breaks down or becomes obsolete.  Ultimately, good planning and 
maintenance ensures that student education and learning are not impacted negatively, and that 
staff working environments are appropriate.  In conducting a facilities assessment, the district is 
studying which facilities are needed now and which will be needed in the future in order to offer 
the best programs.  

The oldest elementary schools in KPS are The Woodward School for Technology and Research 
(1921), Lincoln International Studies (1922), Parkwood Upjohn Elementary (1922), and El Sol 
Elementary (1924).  The average age of a KPS school building is 60 years.  The assessment 
included evaluating total square footage per building, portables, acreage, total classrooms, total 
parking available, and student capacity.  District buildings encompass nearly 2.8 million square 
feet in total.  Another consideration in the study is building capacity, with enrollment projections 
being calculated for the next five years, or to 2026.  Total replacement costs of all KPS buildings 
is over $900 million, or close to $1 billion with current inflation.   
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KPS is also assessing technology needs in the areas of infrastructure, staff hardware, student 
hardware, classroom and school audio visual systems, administrative software, and district 
hardware.  

Board Discussion 

Trustee Harrison: 
• Inquired about remodeling of buildings constructed in the 1950s and 1960s, and 

remodeling done in 2019 and 2020 
 
 Trustee Hill: 

• Many things in education remain the same, but technology needs are expensive.  Must 
keep up with updates 

• District needs more finances from state because of growing technology needs 
 
 Trustee Greschak: 

• Infrastructure that supports technology is where major expense comes in; preparing for 
next generation of computers is most costly 

 
 Mr. English: 

• Community groups must help determine priorities and focus 
• Every five years KPS should be reviewing and revising a 10-year facilities plan; currently 

determining 2022-2032 plan  
 
 Trustee Sholler-Barber: 

• District has tried to do more than provide temporary fixes for issues 
• Secure vestibules and secure entries, for example, were not a consideration 10 years ago; 

planning for new facilities today requires these 
• Glad to have these needed conversations and planning for the future 
• We can’t do anything without safe, dry, welcoming schools 

 
C. June 30, 2021 Financial Audit Report 
Mr. English reviewed the financial results for last year.  There are many challenges, but there is 
much to celebrate also.  Laura Kayser, Director of Finance, works with her team to provide the 
comprehensive financial report.  Our accounting firm Plante Moran met with the Operations and 
Marketing Committee on October 21, 2021, to discuss the audited financial reports.  There was 
one audit finding: a “significant deficiency” related to the required posting of construction bids on 
the state website.  The general fund balance is at 18.6% of expenditures; ideally a fund balance 
should be around 15% to cover two months of expenses before state payments begin for the year.  
During 2020-2021, the fund balance was at 10.97%.  The budget projections for the year were 
accurate with a budget variance of only 0.69%.   

Student enrollment for 2020-2021 was 12,156, down 692 students from the previous year.  
Historically, state per-pupil funding has increased steadily since 2012 and is expected to increase 
in 2022.  General fund revenues have increased steadily since 2014, as have expenditures.  
According to Standard & Poor (S&P), KPS is rated in the top 12% of all Michigan school 
districts with a AA- rating.  

Board Discussion 
 
Trustee Hill: 
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• Inquired about acceptable uses for state per-pupil funding 
 
 Trustee Harrison: 

• Thanked Mr. English for his presentation and Ms. Kayser for her work 
 
 Trustee Maddock:  

• Thanked the team for the work done on the budget 
 
 Trustee Greschak: 

• Hopes that district can evaluate the reasons for change in student enrollment over the last 
year 

 
 Trustee Sholler-Barber: 

• Retirement fund debt does not belong to KPS; skews budget figures 
• Inquired about dollar amount KPS pays to educate a student each year 
• A study conducted four years ago by the School Finance Research Collaborative found 

that an adequate student education costs districts more than $10,000 annually  
• Kudos to Ms. Kayser for her work on budget projections 
• Many districts are experiencing drops in enrollment 

 
 Mr. English: 

• State funding goes toward the district’s general fund; should go towards student 
education 

• KPS pays about $13,000 per pupil; state provides about $8,700 per student 
 

 President Sholler-Barber called for a 3-minute recess at 8:25 p.m.; the meeting was called back to 
 order at 8:28 p.m.  

IX. Persons Requesting to Address the Board (3-minute individual limit) 
Public comment/audience participation.  No action taken.  

 
X. Other Business 

A. Board Travel Expense Authorization – TiAnna Harrison 
B. Board Travel Expense Authorization – Patti Sholler-Barber 
Trustee Sholler-Barber presented travel authorizations for herself and Trustee Harrison.  She 
commented that the trustees do not usually travel for professional development and that travel is 
usually associated with the Michigan Association of School Boards and the National Association 
of School Boards.   

MOTION: Moved by Trustee Hill, supported by Trustee Maddock, to approve the travel 
authorizations for KPS to cover associated expenses for Trustee Harrison and Trustee Sholler-
Barber to attend the Michigan Association of School Boards Annual Leadership Conference in 
November.  

Board Discussion 

Trustee Harrison: 

• Conference is one of the most important for work as a trustee, enables her to do work 
with authority as a representative 
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• Conference helps her to understand scope of her authority 
• Takes pride in being a certified board member 
• Look forward to sharing things learned at conference and finding ways to implement 

these in the district 

 Trustee Hill: 

• Does a lot of continuing education as a nurse to maintain certification 
• We provide continuing education for our teachers, and should do so for administrators 

and staff 
• Networking opportunities and a lot to be learned 
• Has attended in the past and appreciates learning at the conferences, and the connections 

made 

 Trustee Sholler-Barber: 

• Attending in-person and talking with other school board members from other districts 
allows for networking and comparison, which is invaluable 

 Disposition: Roll call vote; motion passed unanimously.  

XI. Comments by Trustees/Superintendent 
  
 Trustee Greschak: 

• Diversity is KPS’s #1 strength; Dr. Raichoudhuri’s presentation highlighted our diversity 
• When his children reflect on experience in the district, they remember the diversity 
• KPS is a wonderfully rich soup of people, backgrounds, and experience 
• District can offer students a richness of life—personalities, cultures, languages—that is 

not easily available locally 
• Loves the district; and the richness prepared his children for the richness of life.  Heartily 

recommends KPS to anyone looking for the best place to trust their child 
• District has invested extensively in infrastructure to bring all facilities to the new age for 

technology to allow teachers to have the best tools to teach.   
• Really well-run, super-duper district.  Our young people benefit greatly from being a part 

of the district 

 Trustee Maddock: 
• Thanked Dr. Raichoudhuri for continued work seeking community involvement, input on 

use of the ESSER III funds 
• Asked for feedback on how to improve school safety.  Issues happening in the schools are 

beginning in the community  
• Appreciates work being done to involve the community in how we can collaboratively 

work together to make schools as safe as possible  
• Thank you for continuing the mask mandate for Trimester 2.  Reassuring to hear the trust 

in science and doing everything we can to keep our students as safe as possible 
• National Principals Month.  Principals work to make schools individually what they are   
• The effort of principals is what is bringing people to our school district and creates 

cultures that keep our teachers and support staff.  Appreciative of leadership of principals 
in district 
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 Trustee Hill 
• Thanked Mr. English for his presentation and the Business Office for their work 
• Shout out to teachers who are teaching social-emotional learning and professional 

development.  Teaching has computer safety component 
• We are teaching students so many life skills; addressing the whole student 
• Excited about the Career and Technical Education Center 

 Trustee Harrison 
• Has attended some of the bond sessions in the district 
• During the 1950s, the City of Kalamazoo built 10 different schools.  Buildings might 

have been good, but the infrastructure needs support 
• Looks forward to working with Mr. English and supporting the bond 
• Really excited about the announcement of the CTE center scheduled to open in the fall 

2024.  Will allow a lot of generational successes to happen 
• Concerned about the increase of youth violence; school safety is a community issue 
• Looking forward to community organizations in the community having the opportunity to 

figure out new and innovative ways to support the core of the issue; full community 
involvement is required 

• It is the mission of the district to make sure that students are safe and secure; it is the duty 
of parents to make sure that their students understand the impact of their actions 

• November 2 is election day.  Came to community in third grade; became friends with 
Qianna Decker, who is currently running for office 

• Looking forward to, as a result of the election, people that understand the financial 
security that is needed to move families out of poverty into productivity that is going to 
help eliminate issues that district can’t solve   

• Wants everyone to vote on November 2 and make good choices 

 Trustee Sholler-Barber 
• Loves KPS; district is reflective of the community and society 
• Appreciated reminder in Dr. Raichoudhuri’s presentation about shared responsibility; 

there is a lot of angst in the world and our community 
• All of our students do not have access to all our programs; we need the community to 

help us 
• Altercations we are seeing are coming in from the outside; speaks to vulnerability that 

students are feeling  
• We need the help of our community partners 
• Looking forward to the work that will be done within KPS and as we bring community to 

help us 
• Shout out to community partners who are doing Trunk-or-Treat events to make a safe 

Halloween.  Please support as you are able 
• Shout out to principals.  Thanked Von Washington, former KPS principal, for all the 

work that principals do 
• Principals are best resource to know what is going on in our schools  
• Shout out about Safe Sleep Month.  Candace Moore, of Cradle Kalamazoo, is doing a 

great launch 
• Trustee Harrison and she will be volunteering in Food Service 
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 Dr. Raichoudhuri did not have any comments.  
 
XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:54 p.m. 
 
XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 

November 11, 2021, at 7:00 p.m.    
            

Respectfully submitted, 
  
Tabatha Coleman, Recording Secretary 
on behalf of Jennie Hill, Secretary 
Board of Education  



  VIII.B. 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
             

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  November 11, 2021 
 
SUBJECT: Personnel Changes  
 
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

         
B. Classified 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
Timothy S. Smith, transfer from Stockroom Worker, Facilities Management, to 
Stockroom Foreman, Facilities Management, 10/18/21 
Deborah D. Yarbrough, transfer from Student Responsibility Center Supervisor, 
Kalamazoo Central High School, to Restorative Justice Interventionist, Kalamazoo 
Central High School, 10/11/2021 

  
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 
IV. Terminations 

A. Professional Management 
 

B. Classified 
Latiedra N. Robertson, Attendance Interventionist, Loy Norrix High School, 11/8/2021, 
Resignation  
 

V. Termination from Leave of Absence 
 A. Professional/Management 

  
B.   Classified 

 
VI. Return from Leave of Absence 

A.      Professional/Management 
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B.      Classified 

  
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 
A.       Professional Management 

 
B.       Classified 
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